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May 21, 2021
Last Transportation Committee Meeting was postponed May 27, 2021 (video conference; link to virtual meeting is in the monthly newsletter).  

Old Business:

Position Paper: Compensation 
· See COG report
New DOTD 24-102
· The latest version of the 24-102 is the 1 May 2021 and is on the DOTD CCS web site

Negotiation process guidance:
· See COG report

New Business

2021 Legislative session

The session has three weeks remaining and there are several bills which have advanced in the process that increase revenues for the DOTD in some way or another.  It remains to be seen what the final outcome will be, but we remain cautiously optimistic one or more will be passed in the session.  See the Government Relations Report for detailed information.

DOTD 100th Birthday (13 May 2021)
· DOTD hosted a panel discussion with 4 former Secretaries.  Dr. Wilson moderated the discussion and took questions from the audience.  
Consultant Outreach Group (COG)   
First of the quarterly COG meetings was conducted on 7 May 2021.  Notes from the meeting follow:
DOTD Negotiation Process

· DOTD working with LTRC on training for PMs/TMs based on a course manual being developed by CCS.  This training will be based on best practices in addition to the ‘policy’ being finalized.  Not yet approved by the Chief.

· After DOTD conducts the training and gets feedback on its usefulness, a modified version of the training could be available for consultants if a request is made to LTRC that addresses what consultants should know/do.  

Compensation Paper

· Anticipate a response to the letter by the week of 5/10/21

Overhead Rates and PPP Loans

· Per Mark St. Cyr DOTD has not received any feedback on how to handle PPP Loans relative to overhead rates from the Division of Administration or Treasurer’s office.  There is no unified guidance.

· DOTD advises firms to track how the loan proceeds were used.  How it affected a firm’s books.  Every firm will be different.  It is premature to say how it will be handled. That will come from higher up.  They will need to see our numbers (via audit) before making a decision.  If a firm’s numbers are similar to historical numbers then there will be no need to make adjustments.  Need data to make a decisions.

· ACEC asked if the department sees PPP loan forgiveness and employee tax credits as ‘revenue.’

· DOTD keeping abreast of all SASHTO/MASHTO/FHWA guidance.

· Relative to LA versus other states, Louisiana handles indirect costs differently than other states so there may be less impact of the FAR credits clause and PPP loan forgiveness on LA firms.  Since LA does a true up at the end and uses historical rates for an average.  Doreen to meet with Geoff Rodriguez to get better understanding.  Again, as DOTD sees data they will be looking at whether they need to make considerations and account for the loans/credits (i.e. if many firms impacted similarly)

· Regarding audits, DOTD instructs firms to proceed in compliance with FAR but how DOTD will use the audit is indeterminable.  DOTD will use new audits to understand the actual impacts on A/E firms and to inform changes to policy, if any.  

Next CoG meeting

· Now meeting quarterly.  Instead of a meeting in Aug, we will ask for a Secretary Roundtable in July sometime.  We will request that Dr. Wilson give us his assessment of the results of the legislative session and impacts thereof on the DOTD. This should be good timing in light of infrastructure funding efforts at state and national level.

Deputy Chief Engineer Replacement (Ed Wedge)

· The job announcement has closed.  It will probably take a few weeks/months to fill the position.

Critical Projects Office (created by Chief Knotts)

· Not staffed yet, but Civil Service has approved the positions.

· Selection process underway.

Next COG is TBD


Next meeting:


Video conference scheduled for 25 May 2021
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