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MAINEDOT - ACEC JOINT 
TRANSPORTATION TASKFORCE 

MEETING
September 20, 2021

MaineDOT’s Virtual Public 
Involvement Process

• On-Demand Public Meetings

AGENDA

• Brief Recap
• Updates since February Meeting
• Lessons Learned
• Post-Pandemic 
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RECAP  - ON-DEMAND PROCESS

https://www.maine.gov/mdot/vpi/

RECAP  - MEETING SIGN-IN

3

4



2/24/2022

3

RECAP  - ON-DEMAND MEETING 

RECAP  - ON-DEMAND BENEFITS

Better for limited connectivity
Can be viewed anytime, anywhere
Can control the message
Single page
Short descriptive videos
Better engagement 
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RECAP  - INCREASE ENGAGEMENT

RECENT UPDATES

• Public Involvement Plan
• Peer Exchange/Webinars
• Increasing Engagement
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RECENT UPDATES

• 71 Projects
• 672 Written Comments
• 2867 Stakeholders
• 68% Favorability Overall
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VPI FLYER

Another way to try to 
increase engagement, 
especially of underserved 
populations

INCREASE
ENGAGEMENT
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RESULTS

• Engagement Numbers
• Comparison of On-Demand vs Live and In-

Person

Impressions – Times Shown                       32,193

Reach – Unique Users                    9,290

Clicks to VPI Page                    670

Attendees/Stakeholders               105

Commenters         20

Searsport, Route 1, WIN 17281.00
Highway Reconstruction
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Impressions – Times Shown                       31,911

Reach – Unique Users                    13,552

Clicks to VPI Page                  652

Attendees/Stakeholders               57

Commenters            17

Litchfield- West Gardiner, Babcock Bridge, WIN 23904.00
Rehab/Replacement

Impressions – Times Shown                        136,427

Reach – Unique Users                     59,388

Clicks to VPI Page                  4,393

Meeting Attendees                275

Stakeholders            440*

Commenters         34

Portland, Veranda Street, WIN 21745.00
Bridge Replacement - Construction Project
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ON-DEMAND VS OTHER TYPES

New England States Peer Exchange
July and August
Learning and working with others
 Information will go on FHWA site soon

FHWA PIMA Innovations Webinar with MassDOT and 
IowaDOT. Oct 26th

PEER EXCHANGE/WEBINARS
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Video Length
Shift paradigm of what and how much we present compared 
to in-person

Need short videos to retain viewers
60% view duration (Based on 5–7-minute videos)
Cover high points in short videos
Provide back-up documentation to help dive deeper

OTHER LESSONS LEARNED

On-Demand VPI will continue to our primary 
method

Specific Criteria Developed for supplementing 
with an In-Person
Significant Public Concern
Varied Stakeholder Groups
Limited Broadband/Cellular Coverage
Title VI Compliance
Municipal/Legislative Requests

Needs Bureau Concurrence

POST PANDEMIC
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Questions?
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