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ODOT / ACEC OKLAHOMA Partnering Administrative Working Group
Wednesday, August 14, 2024
Oklahoma Department of Transportation
200 N.E. 21st Street

Oklahoma City, OK

2:00 p.m.
MINUTES
Discussion Items:
1. Contract Compliance / DBE Discussion w Jennifer Hankins
· 49CFR26 was updated May 9, 2024 to include a new requirement to include a bidders list. 
· Contract Compliance is working on the best way to meet this requirement and considering using consultant’s LOI submittals to track subconsultants being included on design teams. 

· The bidders list will be used internally for ODOT reporting and to meet FHWA requirements. 

· At this time, no information will be needed from consultants. 

· DBE Goal updates

· The current triennial DBE goal is 16%. Previous triennial goal was 9.33%.

· Currently consultants are meeting the 16% goal. 

· There is one more year left at this goal. 

· Contract Compliance is reviewing the formula used to calculate this goal and hoping to revise before the next triennial goal is set. 

· The new goal percentage will be set in June 2025.

· DBE goal review is based on initial award amounts only, supplements are not taken into the calculation. 

· The DBE goal has to be calculated with DBE consultants that are “Ready, Willing, and Able” meaning they are certified DBEs through ODOT. The calculation does not take availability or capability into account. 

· This is a federal mandate not controlled by ODOT. 

· DBE Good Faith Effort Forms

· As a reminder, if a prime consultant cannot meet the set DBE goal per contract and/or task order, the consultant needs to submit a GFE form. 
· Contract Compliance provided the attached considerations that are made when approving GFE forms. 

· Self-performance of a service is not a valid reason for not meeting the DBE goal. 

· Consultants must utilize the DBEs/subconsultants for the services they are listed on in the LOI or have documentation of why the DBE/subconsultant could not provide that service. 

· Consultants are encouraged to include language in the LOI if DBEs will not be used for certain project needs. 

· For example: “A DBE consultant will only be used on projects requiring level III services.”

· If this is included in LOI, the consultant will not need to submit DBE forms for projects with level I or level II services. 

2. ODOT Personnel Contact Information
· ODOT phone lists are no longer available and may phone numbers are not listed on the website. 
· ODOT phone numbers are not always included in the email signature line. 
· It has been requested that the Department distribute a phone list or make one available to consultants through ACEC. 

· The department is looking into the best way to distribute the information. 
3. General Contract Timeframes
· A new contract needing commission approval can take approximately 2 months from negotiation of scope to NTP

· Task orders will take 5-6 weeks from negotiation to NTP if funding is required and 2-3 weeks from negotiation to NTP if funds are already encumbered. 

· Contracts will generally be sent for signature within 2 weeks of commission approval
· Project encumbrance has historically taken about 3 weeks after contract execution
· Consultants are still seeing a delay in project encumbrance and receiving NTPs. 
· Currently, the Department has approximately 180 contract documents waiting for funding/NTPs.
4. ACEC Partnering Conference
· The conference is set for September 20th in Oklahoma City. 
· More information including breakout sessions will be available soon. 

