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ODOT / ACEC OKLAHOMA Partnering Administrative Working Group
Wednesday, May 8, 2024
Oklahoma Department of Transportation
200 N.E. 21st Street

Oklahoma City, OK

2:00 p.m.
MINUTES
Discussion Items:
1. Solicitation LOI / Interview Standardization
· It is important that LOI submittals are accurate and contain all required information. 
· ODOT reached out to firms with LOI issues during the April solicitation process. 
· Consultants should ensure that table of organization matches the letter of intent for subconsultants, the CAP 255 forms have the correct services listed and that the services listed in each pursuit are represented in the team. 
· Only firms listed on the LOI should be included in the interview process. If a subconsultant gets added to or removed from the team after the interview selection, ODOT should be notified prior to the interview. 

· CAP 255 forms should not be altered. 

· This includes adding the company logo, changing text color, font, size, etc. 

· You do not have to submit CAP 255 forms for everyone that will potentially work on the project. Only key personnel for the project should be submitted. 
2. Subconsultant Agreements
· Subconsultant agreements should be submitted at the time of contracting for approval. 
· If subconsultants are listed on the LOI they should be included in the contracted B-Documents. If a consultant’s service is not applicable after the project has been negotiated, they should be left off the B-Documents. 
· Subconsultants should be notified if their service is no longer needed on the project. 
· Contract compliance has a DBE change form that has to be completed when removing DBEs from a contract. 
3. Alternative Delivery Methods
· ODOT is researching alternative delivery methods and is interested in potentially utilizing an alternative delivery method for select future projects. 
· Currently, the Department is reviewing Design Build and Construction Manager/General Contractor (CMGC) methods. 
· They are researching the state statutes to see what authorization the Department currently has for implementing alternative delivery methods as well as building an internal framework for implementation/management. 

· ODOT currently has grant applications listing interest in design build delivery. 

· There will be more conversations with AOGC & ACEC prior to implementation. 

4. FAR Overhead Rate Annual Updates
· A consultant can request to update their FAR audited multiplier annually with the ODOT approved FAR audit. 
· The average salaries contracted must stay the same for the entire life of the contract, but the multiplier can be updated annually which results in new rates. 
· Average salaries can include estimated pay increases for the life of the contract and should be taken into account when the wage rates are established. 

· Currently, if the multiplier is updated resulting in a new billing rate, those rates will be entered in TOPS after ODOT approves and issues NTP and will be used from that point forward. 
· Consultants do not have to request to update rates mid-contract if they do not want to. 
5. Local Government Prequalification
· ODOT will be sending an email with information regarding Local Government Prequalification. 

· Firms must apply for prequalification every 4 years. 

1. Many firms are up for renewal in July 2024. 

· If you are not currently on the prequalification list, you can apply to be qualified at any time. 

· Firms should ensure that they are updating their qualification forms as changes take place. 

· Consultants will need to manage prequalification renewal moving forward.

· If a firm was prequalified for a specific service and no longer wants to be listed for that service, please email Kristen Wallace to request to be removed. 

· ODOT will send an email annual reminding firms to check for prequalification renewals and will notify consultants before they are removed from the list for non-renewal. 
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